1/13/23 TLC Meeting

Start 9:50am
End 11:11am

Attendance:
Lauralyn Parker
Rex Stewart

Andy Tilton

Kaitlyn Holden
Elaine Hernsebrger
Amanda Hughes
Kelley Guttierez
Ernie B.

Agenda:

1.Potential Black out days and call outs. First call out gets a written warning and second get sent straight
to Cassandra and HR for review.

2. Safety bonus incentive with point system and Saturday refresher training classes

3. EOM voting, 180 staff and all other staff, Beacon Hill gets an EOM spot and employees should
nominate EOM.

4. Come up with ways to ensure people are pre/post trip properly and checking the bus between
campuses

5. Painting numbers with better paints and stencils and possible different placement for longer lasting
results

6. Red dot check, ask leads to help come up with and to help enforce

7. Custodian appreciation is first full week of October and we want to give Isabel her own parking spot



